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The 12 Tools and 
Hacks I Use to 
Run My Business 
From Overseas
by D.R. Fideler
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Email. Of course, email is my most-used tool. I use the phone very little, so email 
accounts for the vast majority of all my communications.

Skype Number (formerly called “SkypeIn Number”). Everyone uses Skype, but a 
Skype Number is diff erent. It’s like having a normal telephone number in any city 
of your choice. And it works just like a normal telephone number, too. Except that 
when people call your number, the call gets forwarded to Skype on your computer. 
If you don’t answer the call, it will go into your voice mail. What could be more 
perfect?

A Skype Number allows you to publish your phone number on your website and 
print it in brochures. It also allows you to make outbound calls. Your call will appear 
to be coming from a regular number in the United States. People calling me from 
the U.S. have no idea I’m overseas unless I tell them. Cost: $60 for 12 months.
 Click here to get a Skype Number

Earth Class Mail (www.earthclassmail.com). This incredible service gives you a 
permanent mailing address in the United States. When a piece of mail arrives, you 
receive an email notifi cation with a scan of the envelope attached. You then click 
a link to have the piece of mail scanned to PDF or disposed of. You can keep all 
of your scanned mail online forever, download it when desired, and print it out 
in high resolution. You can also have packages or other items shipped by Earth 
Class Mail to anywhere in the world. It’s all handled through their easy-to-use web 
interface.

Earth Class Mail gives you total control over your mail at a distance. The most 
useful add-on feature provides automatic bank deposits for all the 

http://www.skype.com/en/features/online-number/
http://www.skype.com/en/features/online-number/
https://www.earthclassmail.com/
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checks you receive. When Earth Class Mail scans a check in your envelope, it is 
automatically deposited electronically into your bank account. You’re paid in a 
couple of days. This is totally automated and much more stress free than relying 
upon someone else in the United States to handle your mail for you.

I pay $36.60 a month for a street address and an extra $34.95 a month for the 
electronic check deposit service. So the total cost is about $72 per month.

There are less expensive services like this out there, such as MailBoxForwarding. 
But I don’t know of any other company that off ers automatic, electronic check 
deposits, straight into your bank account. Only Earth Class Mail has this down. 
Other services make you transfer and deposit checks to your bank by mail and 
charge you $5 per check for doing that. For me, having to deposit each check like 
that would be a major distraction.

I’m not a freelancer who does odd jobs. I run a real business with real cashfl ow 
and have people to pay. That means I’m depositing tens of thousands of dollars in 
checks per year. I need something that works fl awlessly, like a well-oiled machine. 
I never want to get involved personally in making deposits, and I don’t want to 
waste my time following up on them either — or wonder if a large check has 
gotten lost in the mail. Earth Class Mail meets these requirements perfectly. It’s 
the gold standard in remote mail management and I’ve never once had a problem 
with them.
 Read more about Earth Class Mail
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A business checking account with free online checking. If you are making a 
permanent move, make sure that you use a bank that allows you to send wire 
transfers overseas before you leave the United States. The best thing is to talk with 
a branch manager to see how the bank handles overseas wire transfers and if it 
can meet your needs. Some banks, such as Chase, let you make international wire 
transfers online, but you must open an account in person.

The other thing you need is free, online checking in your business account. The 
bank I use, Fifth Third (www.53.com), off ers this to all customers, and I imagine 
most every other bank does too these days.

Having an online checking account makes it easy to pay anyone in the United 
States. I have editors who work for me in the U.S., and paying them is a simple 
matter. The bank doesn’t even charge me postage for mailing the check. How can 
you beat that?

eFax (www.efax.com). eFax allows you to receive and send faxes from a phone 
number in the United States. It’s like having a dedicated fax line, but your faxes 
are emailed to you as PDFs. Cost: $16.95 a month. You may not need this because 
faxes are becoming a legacy technology, but I do need it because I have clients 
sign and fax approval forms to me at diff erent project stages. eFax works perfectly 
but is expensive. I’ve been using it for years but am going to give PamFax 
(www.pamfax.biz) a try, which starts at about $5 a month.

https://www.earthclassmail.com/
https://www.mailboxforwarding.com/
https://www.53.com/
http://www.efax.com/
http://www.pamfax.biz
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A credit card and ATM card. The credit card I’ve used for years is a Chase Visa 
United MileagePlus card that gives you free airline miles on United Airlines and 
its Star Alliance partners. When I lived in the United States, I would put every 
purchase I made on my credit card and pay off  the card in full at the end of 
each month. I carried no balance and had no interest charges. This allowed me 
to accumulate airline miles and fl y all over the U.S. for free. I even made three 
international round-trip fl ights to Sarajevo at no cost! Nothing is better than free!

MileagePlus credit cards are also issued by banks in other countries around the 
world, not just in the United States. Read about them here.

My credit card account is now set to “autopay,” so when the payment is due, 
funds are automatically transferred from my business account. I never even need 
to even think about it.

Your ATM card allows you to withdraw money from your U.S. account in the 
local currency, wherever you happen to be. This is very handy . . . but there are fees 
involved. I wish I’d found a no-fee ATM card before leaving the United States, but I 
didn’t think about it.

Power of Attorney. It’s good to have a Power of Attorney, especially if you’re 
making a permanent move. You can set this up for only $35 using LegalZoom. I 
needed a Power of Attorney to sign the fi nal paperwork on my house sale, after 
which my friend kindly deposited the check into my savings account. Of course, 
your Power of Attorney must be someone who is absolutely trustworthy.
 Read more about LegalZoom’s Power of Attorney package

FTP and/or Dropbox (www.dropbox.com). As part of my work, I transfer large 
fi les to and from clients — fi les that are too large to send by email. If you have 
a website, you can usually set up dedicated FTP sites for transferring fi les. You 
and your client just need a cheap or free FTP program to make the fi le transfer 
happen. I use Transmit for Macintosh. It works great.

Now it’s easier for many people to use Dropbox, which is free if your total fi les 
don’t exceed 2 GB. If you want someone to receive or to review a fi le on Dropbox, 
just be sure to drag a copy of the fi le into Dropbox — not the original.

Backblaze. Protecting your data should be your #1 priority — at least it’s my 
#1 priority. Each project my business handles is typically worth a few thousand 
dollars and takes a few months to complete. Believe me, you don’t want to lose 
all your fi les right before a project is due. Losing my data would reduce my entire 
business to a small pile of burning embers and wipe me out psychologically.

Because this is a serious matter, I have multiple backups, just like I did in the 
United States.

http://www.legalzoom.com/power-of-attorney/power-of-attorney-overview_v1.html
https://www.dropbox.com/
https://www.dropbox.com/
https://panic.com/transmit/
https://www.backblaze.com/
https://www.united.com/CMS/en-US/Marketing/CustComm/Promotions/Pages/CreditPartners.aspx
https://www.united.com/web/en-US/content/mileageplus/
https://www.united.com/web/en-US/content/mileageplus/
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First, I have local backups of all my data made using Time Machine and an 
Apple Time Capsule. This is a fantastic system because it will restore your entire 
computer: programs, system fi les, everything. But what if something catastrophic 
happened, like a fi re, and you lost your backups? Or what if someone broke in and 
stole all of your computers and your backup gear while you were away?

In the absolute worst-case scenario, I would still be in business, because I 
have remote backups too. Because of that, I can sleep well at night.

Backblaze and similar services back up your connected computers over the 
Internet every single time you change a fi le. The service works seamlessly in 
the background — you never even notice it. Since they provide unlimited data 
backups for $5 per month per computer, you can’t aff ord not to have this kind of 
protection. It works with both Macintosh and Windows computers and can even 
help locate your computer if it’s stolen.
 Read more about Backblaze and try it for free
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Priority Mail Express International, courtesy of the United States Postal Service.

But why the postal service, in our modern, high-tech age? Because anytime you 
send something by FedEx to where I live in Sarajevo, it is very expensive. But even 
worse, anything sent by FedEx goes through customs and a customs broker. When 
something goes through customs here, there is no telling how many days it might 
take for your package to be released or what astronomically high fees you might be 
charged by the wonderful “clearing service” of the customs broker. Not to mention 
having to pay the local 17% VAT tax.

The alternative is just to have a package sent by international air mail and to 
insure it. In my experience, this is the absolute best option. When a package arrives 
by air mail, I’m only charged $5 by the local post offi  ce for opening and inspecting 
the package. I then receive it immediately. I’ve even had a $1,000 computer 
monitor shipped this way, insured for full value, with no problems at all. Just 
recently, I had a package sent from the United States. It only took a few days to 
arrive, cost $100, and the postal service even sent me real-time tracking updates 
by email on the shipment’s progress.

Every few years the U.S. Postal Service changes the names of its shipping 
options just to be confusing. The shipping service you want to use is currently 
called Priority Mail Express International. The service you want to avoid is called 
Global Express Guaranteed. The second option is extremely expensive, and the 
post offi  ce contracts that service out to FedEx. So be careful to avoid it; otherwise, 
you could face the customs nightmare.

Of course, I can’t be sure if dealing with customs will be as bad in another 
country as it is here. I’m just sharing my personal experiences. But be forewarned. 
Priority Mail Express International is reliable, fast, trackable, and less expensive 
than anything else. You may even avoid major headaches by using it, like I have.

https://www.backblaze.com/
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A scanner. I don’t use a scanner often, but there are times when I need to scan 
application forms or sign legal documents and send them on by PDF or by eFax. 
Maybe you don’t need to buy one. You could always fi nd someone else to do it for 
you.

A tax preparation service. I don’t off er legal or tax advice. But overlooking that 
disclaimer, here’s some very good news: If you live overseas permanently or spend 
more than 330 full days per year outside of the United States, and own a business 
in the U.S., there are excellent tax advantages to be had.

If you are a U.S. citizen and you live overseas, you are required by law to fi le a 
U.S. tax return. But under the conditions outlined above, most fi lers won’t need 
to pay any federal income tax or state taxes. Basically, the only taxes you need 
to pay are Social Security tax (“self employment tax”), capital gains, and taxes 
on dividends. The key to getting away with this magic is to fi le IRS Form 2555, 
to document your Foreign Earned Income Exclusion. As of 2015, it allows you to 
deduct your fi rst annual earnings of $100,800 from federal income tax. Yes, you 
read that right.

That said, your typical tax preparer in the United States is not going to be 
educated about the ins and outs of preparing tax returns for Americans who live 
overseas, so you’ll want to fi nd someone who is. It will certainly be worth your 
time to fi nd a specialist.

Also, if you held $10,000 or more in foreign bank accounts during a calendar 
year, you must also now fi le special online reports by June 30 for the previous year  
or you could suff er very severe penalties.

To deal with this paperwork, you need an experienced professional. American 
Citizens Abroad has an online directory of tax preparers that you might fi nd to be 
helpful.

Also, if you send me an email, I can introduce you to the person I am currently 
using. He’d be happy to help you too.

Thanks for reading about my toolkit! I hope you found this information to be 
helpful. Did I leave something important out? If so, please let me know so I can 
update this document in the future. — D.R. Fideler

http://www.irs.gov/Individuals/International-Taxpayers/Foreign-Earned-Income-Exclusion
https://americansabroad.org/
https://americansabroad.org/
http://www.acareturnpreparerdirectory.com/
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